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Core Culture Map 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Identity: To encourage, enrich and empower all stakeholders through a student-centered after school program. 

 

Relationship Building -  
All SERRF staff focuses on building relationships with students, parents, school staff and 
community by being open, cooperative, knowledgeable and supportive. 
 

Consistency/Quality Program –  
SERRF incorporates staff development/training opportunities, implementing learning strategies 
and curriculum that is aligned with CA-State Content Learning Standards, working 
collaboratively with school site personnel to focus on meeting student needs. 

 

Safe Environment –  
SERRF has developed and established policies and procedures for staff to utilize in 
communicating, implementing and responding to any and all safety issues. 
 

Activities: Academic/Enrichment/Recreation –  
Activities reflect a balance of qualities that encourage, enrich and empower academic success 
and emotional well-being. 


